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1. OBIIAS XAPAKTEPUCTUKA ITPUMEPHOM PABOYEN ITPOI' PAMMBI
YUYEBHOW JUCLIUITJIMHGI OIII.12. «MEHEXX/IMEHT B
[TPO®ECCHUOHAJIBHOUAEATEJILHOCTN»

1.1. Mecro npodeccuoHaTbHON

JUCHUIIJIMHBI B OCHOBHOH

CTPYKTYypeE
oOpa3zoBaTeILHON TPOTPaMMBI
VYuebHas nucruiuimHa « MeHeDKMEHT B MPOo(eCcCHOHATBLHON IeITeIbHOCTI

NPUHAIEKUT K 00IENPOPECCUOHATBHOMY LIUKITY.

1.2. L[CJ'II) U IINTaHUPYCMBIC PC3YJIbTAThl OCBOCHUA JUCHUIIIINHBIL!

K
ox 11K, YMenus 3Hanus
OK
YpaBasaTe pucKaMu U KOH(IMKTaMU @yHKINH, BUJIBI U TICUXOJIOTHIO
[TpuHMMaTh 0OOCHOBAHHBIE PEIICHUS MCHCIP)KMCHTA
BeicTpauBats TpackTopun Mertob! 1 ATaIbl IPUHATUS
po(hecCHOHATIBHOTO U IMYHOCTHOI'O pelIeHuin
pa3BUTHSA TexHOI0rnyu 1 UHCTPYMEHTHI
[TpumensTh HHOPMAITHOHHBIE IIOCTPOEHUS KapbEePhI
TEXHOJIOTUH B cepe yrnpaBIeHHS OcoOeHHOCTH MEHEIKMEHTA B
MPOU3BOACTBOM obactu npodeccuoHaNnbHOM
Ctpoutb cucteMy MOTHUBALIUU TPYyAa JIESITEIIbHOCTH
VYrpaBnarh KOH(IMKTaMU; OCHOBBI Opranuzaium padoThbl
BrnaneTs 3TUKOH AETOBOTO OOIIEHUS KOJUIEKTUBA UCTIOJIHUTEIEN,
OK 1, OpraHu3oBbIBaTh pabOTy KOJJIEKTHBA U [IpUHIMIIBL I€I0BOTO OOIIEHHUS B
OK 2, KOMaH]IbI; B3aUMOJICHCTBOBATH C KOJIJICKTUBEC
OK 4, KOJUIETaMU, pYKOBOACTBOM, KIIHEHTaMU OCHOBBI IPEATPUHUMATENHCKOM
OK’5, B X0/1€ Tpo(heCCHOHATLHON JIESITENIbHOCTH; OCHOBBI
OK9, JEeATEbHOCTH (uHaHCOBOW IPaMOTHOCTH;
OK'10, BEISBIATE JOCTOMHCTBA U HEAOCTATKH TpaBuia pa3paboTku OnusHec-
OK 11 KOMMEPYECKON UJIEH; IPE3CHTOBATh MJIAHOB; MOPAIOK BBICTPANBAHHUA
UJIEU OTKPBITHUS COOCTBEHHOTO JIeJia B Ope3CHTalMN,; KPCAUTHBIC
npodecCuOHAIBHOM 1S TeTbHOCTH; OaHKOBCKHE MPOYKThI
obopmIIATh OM3HEC-TIIAH;
paccUnATHIBAaThL pa3MEPBI BBIIUIAT 110
MPOLICHTHBIM CTaBKaM KpPEOUTOBAHU;
OIIPENEIIATh HHBECTULIUOHHYIO
MIPUBJIEKATEIFHOCTh KOMMEPUYECKUX
ujel B paMKax rmpodeccHoHalIbHON
JeSITEIbHOCTH; IPE3eHTOBAaTh OU3HEC-
HUJIEI0; OIPEAEIATh UCTOUYHUKHU
(dbuHaHCUpPOBaHUS




2. CTPYKTYPA Y COJIEPXKAHUE YUEBHOM JUCIUATIINHBI

2.1. O0bem y4eOHOM TUCIUIUIMHBI U BUJIBI Y4eOHOM paboThI

O6bem
Bun yueOHO# paOoThI

B Yacax
O6beM 00pa3oBaTEIBHON MPOTPAMMBI 36

B TOM YHCJIE:

TEOPETUUYECKOE 00yUCHHE 20
MPAKTUYECKUE 3aHATUS 14
caMoCTOsITelIbHas paboTa 1
MPOMEKYTOUYHAs aTTeCTaIUs 1




2.2.

Temamuueckuii

nau u cooepoicanue VuebHoll OUCYUNTIUHDL

[TPOPECCUOHAJIBHONJESATEJILHOCTW

«OTI1L.12.MEHEXXIMEHT

B

HaumenoBanue Copepxanue yueOHOro MaTepuaina u (popMbl OpraHu3aliy IesTeabHOCTH oO0ydatomuxcs | Oobem B | Kojasl koMmneTeHmu,
pa3JesnoB U TEM yacax dopmHpoBaHUIO
KOTOPBIX CIIOCOOCTBYET
AJIEMEHT IPOTPAMMBI

1 2 3 4
Tema 1. CymHocTh 1 Coneprkanne y4eOHOro Marepurasa OK 1, OK 2, OK 4, OK
xapakTtepHble 4yepThl | [loHsiTue MeHemKMeHTa. MEHEKMEHT Kak o0coOblii  BUJ MpOodeCCHOHATBHON 5,0K9,0K 10,0K 11
COBPEMEHHOT0 nestenbHOCTH. llenn u 3agaun  ympaBlieHus opraHuzanusmu. Mcropus pasBUTHS
MEHEIKMEHTa MEHEKMEHTA.

Oco0eHHOCTH MEHEKMEHTA B 001acTH Tpo(heCCHOHATIbHON IS TEIIbHOCTH. 8

Hcropus pa3BUTHS MEHEKMEHTA.

B ToM umcie mpakTHYeCKUX 3aHATHN U JIA0OPATOPHBIX paboT

CamocTosaTenpHas pabota 00y4Jaronuxcs
Tema 2. OCHOBHEBIE Copepxanre yaeOHOro MaTrepuaa OK 1,0K 2, 0K 4, OK
byHKIIIN [Tpunnune! rianupoBanusa. Bunel muianupoBanus. OCHOBHBIE 3Tarbl IJIAHUPOBAHUSL. 5,0K9,0K 10,0K 11
MEHE/KMEHTA Buael KOHTpomsi: mpenBapUTENbHBIN, TEKYIIUH, 3aKIIOUUTENbHbIH. OCHOBHBIE 3TaIlbl

KOHTPOJISL. 8

Tumnbl opraHu3alMOHHBIX KOHGIUKTOB. MeTo/b! yrpaBieHus: KoHpuuktamu. [Ipupona u

NPUYHHEI CTpecca

B TOM uncie npakTH4ecKHuX 3aHATUH 1 Ja00paTOPHBIX paboT

CamocTosrenbHas pabota 00y4Jaronmxcs
Tema 3. OcHOBBI Coneprxanue yueOHOro MaTepuasa OK 1, OK 2, OK 4, OK
yIpaBiIeHUS CylHOCTD yHpaBlIeHHs IEPCOHANIOM. TeopeTHuecKe MPENOoChbUIKU MpoIiecca YIpaBIeHUs 5,0K9,0K 10, 0K 11
NIEPCOHAIIOM HePCOHAIIOM Ha OCHOBE IEPEI0BOTO OTEYECTBEHHOI'O U 3apyOeKHOT'0 OIBITA.

CymHocth oTOopa mnepcoHana. CoBpeMeHHble (POpMBI U MeETO/Abl OTOOpa IMepcoHaa. 8

Opranmzaius cobecenoBanue ¢ mnepcoHanoMm. [logbop u ouenka nepconana. Ilopsmox

NPOBE/ICHNS] HHCTPYKTaKa COTPYTHUKOB

B ToM umciie mpakTUuecKuX 3aHATUH U JTJa0OPaTOPHBIX paboT

CamocrosiTenbpHas paboTa 00yJaomuxcs
Tema 4. Coneprxanne y4eOHOTo MaTeprana 10 OK 1,0K 2, 0K 4, OK
OcobenHoctu Oco0eHHOCTH JIeSITETLHOCTH B cepe NHOOPMAIIMOHHBIX CUCTEM U MPOTPaMMHUPOBAHMUSL. 5,0K9,0K 10,0K 11




MEHEIHKMEHTA B OcCHOBHBIE 3a7]a4d OPTaHU3AIMOHHO-YIPABICHUYECKOU ACATENHHOCTH (MEHEIHKMEHTA) B

obnactu cdepe nHGOPMAIMOHHBIX CHCTEM U IPOrPaMMHUPOBAHUSI.

npodeccuoHaabHON | B TOM umciie mpakTHYECKHMX 3aHATHI U JaOOpaTOPHBIX PaboT

ACSITEeNbHOCTU CamocrosTenpHas paboTa 00y4aronxcs: HOArOTOBKAa K HTOTOBOMY KOHTPOJIIO 1
[TpomexyTouHas arTecTanus 1

IIpuMepHas TeMaTHKa MPAKTUYECKUX 3AHIATUM:
— Bemonnenue pparmenra SWOT-ananuza (C ucnonb3oBanuem [1K).
— Pemenne cutyaniMoHHBIX 3a7a4 1O OLEHKE CUCTEM MOTHBALIUU TPYAa
— AHanu3 KOH(IMKTHOHN CUTYaIlMH ¢ TPUMEHEHHEM METOJIOB pa3pelIeHus] KOH(PIUKTOB
— Pemenne cuTyaniMoOHHBIX 3a71a4 1O IPUHATHIO YIIPABICHYECKUX PEIICHUIH
— HWnentudukanus puckoB npennpuarusi. Pactpenenenie puckoB Mo BEPOSTHOCTH WX BOZHUKHOBEHUS H
CTETICHU BITUSTHHUSL.

— CocraBieHue miaHa ,HCHOBOﬁ 6CCC,Z[BI C 3aKa34MKOM
- Or[pezleneHHe THIIA Y CTPYKTYPHBIX COCTABJIAIOIINX KOH(I)J'IHKTHOﬁ CUTYyall1H.

Bcero:

36




3. VCJIOBUSA PEAJIM3ALIMU ITPOTPAMMBI VUEBFHOM
JUCHUTTJIIMHBI
3.1. Jlna peanuzanuu mporpamMMbl Y4eOHOW TUCHUIUIMHBI JOJKHBI OBITh
MPEAYCMOTPEHBI CIAEAYIONIUE ClICIINaIbHbIC TOMEIICHUS:

Kaouner COHH&HBHO-BKOHOMI/I‘ICCKI/IX JUCTTMITIINH, OCHaHIGHHBIﬁ

CJIeIyIOUUM 000pYIOBAaHUEM U TEXHHUYECKUMU CPEICTBAMU O0yUCHUS:
- pabouee MecTo MpenoaaBaTes;
- 0CaJI0YHBIC MecTa 00yJaroIuXcs (10 KOJIMUECTBY O0yJarOIuXCs);
- CTalMOHApHBII KOMIUIEKT (HOYTOYK, IPOEKTOP);
- yueOHbIEC HaTJISIIHbIC TOCOOUS (TaOIMIIbI, TIJIAKATHI);
- TEMAaTUYECKHE MANKU JUIAKTUIECKUX MaTepUalioB;
-KOMITJIEKT y4eOHO-METOJUIECKON JOKYMEHTAINH;

-KOMIUIEKT Y4eOHUKOB (YU4E€OHBIX MTOCOOUI) IO KOJMYECTBY O0YUarOIIUXCS.

3.2. MudopmanimonHoe o0ecreueHre peain3aliu NporpaMmbl

Jist  peanuzanuu mporpaMMbl  OMOIMOTEUHBIH (OHI 0O0pa3oBaTEILHOM
OpraHW3allid JOHKCH UMETh TEYaTHBIE W/ 3JIEKTPOHHBIC 00pa30oBaTeIbHBIC U
WHOOPMAITMOHHBIE  PECYpPChl, PEKOMEHIYEeMbIX JJIS  WCIOJb30BaHUS B

o0pa3oBaTeILHOM MPOIECCe

3.2.1. IleyaTHble U3TAHUA

['pubos, B.JI. Menemxment. - M : KHOPYC, 2019 — 15 k3.



4. KOHTPOJIb Y OLIEHKA PE3YJIbTATOB OCBOEHMS YUEEHOM

JTIACLIATUTAHBI

Pesynbrarel 00yueHus

Kputepuu oneHku

DOpMBI 1 METOJTBI OIIEHKH

[lepeueHb 3HAHMI, OCBAUBACMBIX B

paMKax JUCIHUILTIHBI

—  DyHKIWH, BUJBI U TICUXOJIOTHIO
MCHE/DKMEHTA

— MerTo/bI ¥ 3TanbBl NPUHATHS
peleHuit

— TexHONOTUU ¥ UHCTPYMEHTHI
MOCTPOCHHSI KAPhEPHI

— Oco0eHHOCTH MEHEIKMEHTA B
obnactu npodeccnoHaIbHON
JeSITeIIbHOCTH

— OcHoBbI Opranu3anuu padboTsl
KOJIJICKTHBA UCTIOJTHUTEIICH;

— [IpuHIHMITEI JETOBOTO OOIIEHHS
B KOJUICKTHBE

[lepeueHs yMeHUH, OCBANBACMEBIX B

pamMKax JUCIUTLTHMHBI

—  YIpaBisATh pUCKAMU U
KOH(IIMKTaMU

— Ilpunumars 000CHOBAaHHBIE
pelIeHus

— BeicTpauBath TpaekTopun
npodhecCHOHANBEHOTO U
JTUYHOCTHOTO Pa3BUTHS

— Ilpumenars nahopMaoHHbIE
TEXHOJIOTHH B cepe
YIIPaBIICHUS TIPOU3BOICTBOM

— Crpouts cuCTeMy MOTUBALIUU
Tpyaa

—  YmpaBnsaTh KOHQIUKTAMU;

— Bnaners THKOM JI€10BOTO
oO1eHus

«OTIUYHOY» - TEOPETUUECKOE
coJiep’kaHue Kypca OCBOCHO
MOJIHOCTBIO, 0e3 mpobenoB,
yMeHHus chOPMUPOBAHBI, BCE

IIPEYyCMOTPEHHbIE
MIPOrpaMMoit yueOHbIe
3a/laHus BBITIOJIHEHBI,

KaueCTBO HUX BBINOJHEHHUS
OIICHCHO BBICOKO.

«XO0pOIIO» - TEOPETHUECKOE
CoJiep’KaHue Kypca OCBOCHO
MOJTHOCTBIO, 0€3 TpoOeoB,

HEKOTOpbIE YMEHUS
c(hopMHUPOBaHBI
HE/I0CTAaTOYHO, BCE
MIPe1yCMOTPEHHbBIE
IpOrpaMMon yueOHbIe
3a/laHus BBITIOJTHEHBI,
HEKOTOpble BHUIBl 33JaHUHN

BBITIOJTHEHBI C OLTHOKaMH.

«Y IOBJIETBOPUTEIBHO -
TEOPETUUECKOE COJEpPKaHHE
Kypca OCBOEHO YaCTUYHO, HO

MPOOEITbI HE HOCST
CYIIECTBEHHOT'O XapakTepa,
HEe00X0TUMBbIE YMEHHUS
paboTel  C  OCBOEHHBIM
MaTepuajoM B OCHOBHOM
c(OpMHUPOBAHBI,
OOJIBIIIMHCTBO
MIPETYCMOTPEHHBIX
MPOrpaMMoit oOyueHus
Y4eOHBIX 3aaHui
BBITIOTHEHO, HEKOTOphIE U3
BBITIOJTHEHHBIX 3aJlaHu i’

COJIEp>KaT OLTUOKHU.
«HeynoBrneTBopUTEIHHOY» -
TEOPETUYECKOE COAEpIKaHue

Kypca HE OCBOCHO,
HEOOXO/JMMBIE YMEHHUSI He
c(OpMUPOBAHBI,

BBINOJIHEHHbBIE yueOHbIe

3aJIaHMsT  COJIEPIKAT TPyOBIe
OIITMOKHU.

[Ipumeps! popm U METOIOB

KOHTPOJIS U OIICHKH

— TecrupoBanue Ha
3HAHUE TEPMHUHOJIOTHH
10 TEME;

— CemuHap;

— Hab6aronenue 3a
BBIIOJIHEHHEM
PAKTHIECKOTO
3aaHHA.
(mesITeNbHOCTHIO
CTYJEHTA)

— OIlicHKA BBIIOJIHCHUS
MPAKTHYECKOTO 3aJaHus
(paboTsI)

— IloagroroBka u
BBICTYIUICHUE C
JIOKJIaJ0M,
COOOIICHHEM




